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-24x7 Cloud.Desk

-SRE Engineering Supporting Team

-Cloud specific workload support (IaaS/PaaS)

-OPS.STACK (customer-specific Multi Cloud 

Monitoring & Alerting Platform)

-Cloud Migrations & Optimizations (Architecture,  

Costs, Application-Modernization)

-Cloud Reporting & continuous Best-Practice 

Analysis (Performance, Availability, Security, Inventory)

-Cloud vSOC (Security Checks, Secure Score)

-10x5 Cloud.Desk(8am-6pm)

-SRE Engineering Supporting Team

-Basic Cloud Report (Performance, Availability, Security)

-Initial Best-Practice Check (Architecture & Costs)

SECURITY IS IN OUR DNA ðNO MATTER WHAT WE DESIGN.DEPLOY.OPERATE!
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WHY? WHAT DO WE ADDRESS?

-Commercial cloud orchestration platforms are too expensive, 

complicated & canôt keep up with API-changes; nor reasonable, 

in regards of speed in changes of cloud technologies!

-Legacy Managed Service Providers are unable to keep up with 

cloud complexity!

-Consumption-based pricing models are against helping 

customers to reduce costs & to optimize continuously!

-Real Cloud experts usually not available for most customers!

-Commercial monitoring solutions are too expensive and 

overrated!

-Cloud Operations needs experienced architects, Dev-minded 

team & modern DevOps principles!

-Cloud Center of Excellence to address all key challenges in cloud 

projects (right strategy, right technology, right platform, right 

contract, supporting customer IT-teams in their cloud journey ..)

-Real Site Reliability Engineering from an cloud infrastructure 

prospective, not purely development!

-Extended workbench for customers IT-team, to speed up their skills 

& fulfill business requirements - from òshow-stopperó to òbusiness 

enableró!

-Open Source-based modern cloud operation stack, to address 

multi cloud complexity & usage transparency (performance, 

availability, security & costs)!

-Single Dashboard & metric store for all Stakeholders 

(Operations, Controlling, Business)

-Confidential-

Customer wants a service provider who is a strong, experienced cloud partner, not 

just providing legacy operations ðsupporting his digitalization journey!
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Itôsnot just monitoring !

Itôsnot just cost control !

Itôsnot just legacy operations!

Itôsnot just deployment !

Multi Cloud Operations Framework

Cloud Service Management Cloud Architecture

Site Reliability Engineering Cloud Center of Excellence

OPS.STACK

Dashboard (Health, Costs, Inventory ..) Modern & secure deployment automation (CI/CD, agile principles)

Native Monitoring (IaaS/PaaS, Kubernetes, Serverless)

Smart Ticketing & ITSM -Integration Reporting (transparency of status-quo) 

Simplified & customizable Dashboards

Using Hyperscaler -native APIõs

Reference Architectures (Blue Prints) vSOC(Security Monitoring & Best -Practice Checks)
AGILE.

SECURE.

INNOVATIVE.



CDT OPS.STACK ðARCHITECTURE for Azure

CDT OPS.STACK

Customer 

Tenant

AKS

Beats
Elasticsearch

Python/Ruby/

Go-Scripts

Logstash Kibana

Canvas
X-Pack

Grafana/Loki
Prometheus

Status, Service Health, 

ResourceHealth 

Blob Storage

(Terraform-state)

L
o

g
s
ta

s
h

B
e

a
ts

C
u

s
to

m

S
c
rip

ts

Event

Hubs

Cluster

Storage Insights

VM Insights

Activity

Log

Alerts

CDT Ticketing, 

Chat-Bot, SLA

CDT Cloud.Desk

Customer Channel

& VoIP, OnCall

-Customer Project

-CD-Pipelines

Cluster
AKS

Service Health

Audit 

Logs

Diagnostics Logs

Logs

Metrics

Pull

Costs, servicehealth, 

advisories, special resource

queries..

CDT.vSOC

Alerts

Alerts

AppInsights

AppInsights

Databases

Web App / ASE

AppInsights

Prometheus
Grafana

Advisories

Azure Monitor/

Workbooks Dashboards

Inventory
Change tracking

Update, DSC

Connection Monitor

Direct

Export

Beats

Beats

VM AppInsights

Health
Performance
Map

ACR Key Vault

AzSK

Cosmos

DB

IoT HubDatabricks

Boto

Commercial

Custom Scripting

Native APIôs

Azure Lighthouse or individual Access (AAD -Guest, B2C or AAD)
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